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good progress was made around defining the integrated care system’s vision and defining governance
structures throughout 2022/23.

As a trust we have a long and positive history of working in partnership to improve health and social care
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These three priorities guide how the Trust works as part of an Integrated C
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a focus for recruitment and now provides a full suite of OH support including staff counselling and

physiotherapy.

The Trust appointed a Head of Wellbeing, Equality and Inclusion this year to provide greater focus on
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discussed in detail. The BAF records that the Trust has been managing 12 significant risks during the 2022-
23, with 6 risks outside of the Board agreed risk appetite (outlined below). For each BAF risk there is a
detailed series of mitigations which will continue to be implemented throughout 2023/24.

The delivery of these mitigations and their impact on the risks is monitored through the appropriate
Committee of the Board. As we enter 2023/2024, the Trust remains focussed on enacting recovery plans
whilst dealing with significant operational challenges and staffing availability, compounded by on-going
strike action.

Risk Mitigation strategies
Demand for services that outweighs capacity, X Implemented an improvement programme for
resulting in an increased risk to patient safety, theatres and outpatients to support
quality, and effectiveness of patient care. improvements in waiting times for planned
care.
Financial sustainability. X Increased focus on financial controls,

emphasising best value decisions.

Staffing availability impacting on service X Implemented a range of initiatives to support

delivery and health and wellbeing of staff. staff attraction and retention including

incentivised pay rates, wellbeing offers and

significant recruitment campaigns.

Capacity versus demand and impact of delayed|  x Full engagement within the Wiltshire Alliance

discharge from hospital to improve discharge processes.

X New urgent care transformation programme
including SDEC, ED and Elderly Care.

Information techno078>Tj.488-2 ( C,.9 ( C)).043
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The Trust incurred material cost pressures in year with significant volatility around Utilities costs, increasing
drugs costs linked to activity levels and increases in bank and agency associated with pressures on the
emergency care pathway and patient acuity and complexity. A number of pay initiatives were introduced
to improve and enhance staff recruitment and retention in year with notable changes within the Band 2 and
Band 3 staff groups during December to March.

The Group closed the year with a deficit of £1.3 million. Following required adjustments for national
reporting, SFT reported a position of £39,000 surplus.

The Trust delivered £9.705m savings in year, which was in line with the plan, with the non-recurrent
element of £5.005m achieved. Key workstreams underpinning the delivery included:
X Workforce redesign including
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X £1.2m on schemes related to Digital Pathology and replacement of the Pathology Laboratory
Information Management System

Looking forward to 2023/24

2023/24 will be a year in which we continue to deliver our 2022-26 strategy, including training more of our
teams in the Improving Together approach for strategy deployment. Our annual plan and strategic planning
framework are aligned to deliver reduced bed occupancy, reduced agency staff spending, and to drive down
wait times.

While delivery of our operational plan is partially reliant on interdependencies across our health and care
system, we have credible and strong partnerships in place to de-risk that delivery.

We continue to develop our workforce across the domains of both recruitment and retention and we are
delivering improvements across all seven elements of the NHS people promise to our staff. The biggest risk
to delivery of our people plan and workforce ambitions is a general shortage of qualified staff exacerbated by
the pandemic, the continuation of escalation of our clinicals spaces and the macroeconomic context.

Ultimately, our plan for 2023-24 is based on both meeting NHS England operating targets and continued
deployment of the Trust strategy, particularly against our priorities of People, Population and Partnerships.
We continue to strive for incremental improvements through our Improving Together programme, while
remaining open to step change innovation that can drive benefit for our patients and colleagues. Elective
activity has not fully recovered since the pandemic and the complex interdependencies of bed occupancy,
escalation beds open, workforce availability, elective and diagnostic activity, and our cost improvement plans
make delivery challenging. We have a robust plan in place to deliver over the coming year and remain
confident we are on track to deliver an outstanding experience for our patients, their families, and our
colleagues.
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PERFORMANCE ANALYSIS

The Trust publishes a monthly Integrated Performance Report (IPR) which provides both the Board and the
public with an overview of our performance. The report is structured around the strategic and enabling
priorities identified by the Trust, Key Performance Indicators, and a range of watch metrics. The report
evolves to reflect new areas of monitoring or national focus.

Our monthly integrated performance reports are available on our website as part of monthly Board papers
and can be downloaded via:

https://www.salisbury.nhs.uk/about-us/the-trust-board/board-papers/

The IPR is presented at Board Committees, and then presented as one integrated document for scrutiny at
Trust Board. The statistical process charts allow our Board and Committees to see trend analysis for the
previous 24 months which provides more depth and understanding around our performance and emerging
trends.

Performance overview

2022-23 was a challenging year for the Trust with the requirement to transition to an environment
increasingly focused on post pandemic service recovery, whilst also continuing to improve the
responsiveness of urgent and emergency care (UEC).

Increase elective activity to above pre pandemic levels

Reduce longest waiting times and improve performance against cancer waiting times standards
Reduce the number of patients spending over 12 hours in the emergency department

Improve ambulance handover delays

X X X X

Ultimately, our operational plan was based on a series of balances — a commitment to move forward with
the Trust strategy and make progress against our priorities of People, Population and Partnerships,
renewed drive for operational improvements through Improving Together, a clear and ambitious national
expectation for elective recovery and the need for a system response to non-elective demand.

Urgent and Emergency Care

High levels of bed occupancy in the Trust over much of the year have placed considerable pressure on flow
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ED attendances have increased by 6% overall when compared to 21/22, however attendances at the main
Emergency Department are slightly lower than last year, and static in comparison to the pre COVID-19
period. Attendances at the Walk in Centre in Salisbury were slow to recover during COVID-19, however
over the last year have increased significantly and were 43% higher than 21/22, and 28% higher than the
pre COVID-19 year (19/20). There has been collaboration with our partners on the promotion of the Walk in
Centre services, particularly in relation to children, and this has been effective in diverting patients with
more minor illnesses and injuries to the Walk in Centre.
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The Trust did not achieve the 95% national target for admitting or discharging patients within 4 hours in the
emergency department, however, the performance compared favourably with the average for acute trusts
in England. Additionally, there were a higher number of delays in taking handover of patients arriving by
ambulance to the emergency department. Almost half of patients were handed over within the expected 15
minutes of arrival. We know that when bed occupancy is high the impact of this is felt right back to the front
door, and the focus on reducing our occupancy in the coming year will be critical to being able to release
ambulances back out to the community more quickly.
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62 Day Standard

The 62 Day standard aims to ensure that at least 85% patients who are diagnosed with cancer wait no
longer than two months from urgent suspected cancer referral to starting treatment. The standard is rightly
challenging, and we achieved meeting the standard for an average of 75% of patients. We need to do
better against this important standard despite being above the England average of 60%. Our Urology
pathways in particular are areas that we will improve next year.

42 Day Performance

@ Patients Treated =62 Day Performance =Target

Diagnostics

After initially making good progress in recovering the 6-week diagnostic standard in 21-22, we hit some
challenges this year which saw our performance deteriorate from 83% in May to a low of 55% in December.
MRI, Ultrasound and Cardiac Echo all experienced issues with managing vacancies and recruiting. In
January we started to see some signs of improvement and by March had increased to almost 70% of tests
within 6 weeks. Notably, Cardiology Echo improved from 47% in August to 100% in January and
maintained this through the rest of the year.

Improvements are also building in MRI and Ultrasound, with a clear plan to go further in 23/24.
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Referral to Treatment (18 weeks)

We have made progress this year in reducing the number of long waits, and by the end of February had
eliminated any waits of over 78 weeks, one month ahead of our plan. The longest wait reduced from 120
weeks in April, to 75 by March 23. Our total waiting list has grown in the same period from 18,853 to
26,736. Increasing our elective activity levels in 23/24 will be critical for reducing the waiting list size and
waiting times for elective care.

Restoring our activity levels to above that of the pre pandemic years remains a critical focus for us; the
growth in waiting list size is being driven by fewer patients completing their pathways each month rather
than increased referrals. Referral levels throughout the year remained fairly static and not quite yet to
recover beyond the levels prior to COVID-19.

Of the patients on our waiting list, approximately 75% are waiting on a hon-admitted pathway most likely
requiring an appointment in an outpatient setting. Industrial action in the last quarter of the year impacted
upon the outpatient capacity and our time to first outpatient wait, and our average wait to first appointment
has risen from 107 days at the start of the year to 126 in March.

We continue to focus on seeing patients in line with clinical need and by longest wait in line with NHS
England requirements.

Waitingg

Week Bands Group @0<15 Weeks @ Weaks @ 78 Weeks @ 4 Week 104+ Week Pert 3 " —% Pt

21



NHS

Annual Report & Accounts 2022 to 2023 Salisbury
NHS Foundation Trust

Tackling Health Inequalities

Reducing health inequalities in both access to healthcare and clinical outcomes is a central theme in
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ACCOUNTABILITY REPORT

DIRECTORS’ REPORT

Board of Directors

The Board of Directors is
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The Trust has considered NHS Improvement’s well-led framework in arriving at its overall evaluation of the

organisation’s performance and in developing its approach to internal control, board assurance framework
and the governance of quality.

The Care Quality Commission (CQC) undertook a
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2022-23 2021-22 2020-21
Expected sign
Income + 17,753 14,028 13,065
Full cost - 15,561 12,787 12,103
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REMUNERATION REPORT

Chair of the Remuneration Committee’s Annual Statement on Remuneration

In accordance with the requirements of NHS England and NHS Improvement, this remuneration report
consists of the following parts:
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Bonus N/A N/A N/A
*Fees N/A N/A N/A

*Non-Executive Directors Fees: Responsibility for setting the terms and conditions for the Chair and Non-
Executive Directors lies with the Council of Governors. The policy on remuneration is that the Non-

Executive Directors are paid a basic salary (see Salary Scales). No additional duties which require a fee
are carried out by the Non-Executive Directors.
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Debbie Beavan Non-Executive Director Commenced January 2023 3
Peter Collins Chief Medical Officer Commenced October 2020 6
Judy Dyos Chief Nursing Officer Commenced June 2020 6
Mark Ellis Interim Chief Finance Officer Commenced August 2022 6
Stacey Hunter Chief Executive Commenced September 2020 6
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Stacey Hunter - 185-

Chief Executive 190 0 0 0 102.5-105 | 290-295
Lisa Thomas -

Interim Chief

Operating 140-

Officer 145 0 0 0 7.5-10 150-155
Peter Collins -

Chief Medical 190-

Officer 195 0 0 0 112.5-115 | 305-310
Judy Dyos -

Chief Nursing 120-

Officer 125 0 0 0 50-52.5 170-175
Mark Ellis -

Interim Chief

Finance Officer 80-85 0 0 0 27.5-30 110-115
Melanie
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Name and Title

Remuneration Year to 1 April 2021 - 31 March 2022

Salary

(bands of
£5000)
£000

Benefits in Annual Long-Term Pension
Kind Performance Performance Related
Related Related Bonus Benefits

Bonus
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This table is subject to audit

X Lynn Lane left her position as interim Chief People Officer on 6 April 2021. Her remuneration figure
includes a contractual payment in lieu of notice of £44k.

X Susan Young left her post as interim Chief People Officer on 31 August 2021 and Melanie Whitfield
started as Chief People Officer on 6 September 2021.

The amount shown above for Peter Collins Chief Medical Officer represents his total salary and any
remuneration received from his clinical roles. No other member above received remuneration for additional
duties. No remuneration was received from another body and no severance payments were made within
the year.

There were no taxable benefits paid to Directors in the year. Salary for Executive Directors includes any
amount received for car allowance.

There is no additional benefit that will become receivable by a director in the event that that senior manager
retires early.

No member above received remuneration for additional duties. No remuneration was received from another
body and no severance payments were made within the year.

There were no taxable benefits paid to Directors in the year. Salary for Executive Directors includes any
amount received for car allowance.

Pension Benefits

Name and
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Interim
Chief
Operating
Officer

Andy 0-2.5 0 50-55 105- 931 2 880 0
Hyett 110
Chief
Operating
Officer

Melanie 0-2.5 0 10-15 0 183 21 141 0
Whitfield
Chief
People
Officer

Mark Ellis 0-2.5 0-2.5 25-30 40-45 363 19 314 0
Interim
Chief
Finance
Officer

This table is subject to audit
Notes to Remuneration and Pension Tables

As Non-Executive directors do not receive pensionable remuneration, there are no entries in respect of any
pensions.

Lisa Thomas opted out of the NHS Pension Scheme on 1 December 2022
Cash Equivalent Transfer Values

A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capital value of the pension scheme
benefits accrued by a member at a particular point in time. The benefits valued are the member's accrued
benefits and any contingent spouse's pension payable from the scheme. A CETV is a payment made by a
pension scheme, or arrangement to secure pension benefits in another pension scheme or arrangement
when the member leaves a scheme and chooses to transfer the benefits accrued in their former scheme.
The pension figures shown relate to the benefits that the individual has accrued as a consequence of their
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Stacey Hunter

Chief Executive (Accounting Officer)
22 June 2023 (on behalf of the Trust Board)
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STAFF REPORT

Analysis of average staff costs

NHS

Salisbury

NHS Foundation Trust

Total Permanently Other Total

2022/23 | employed Total £000
£000 £000

Salaries and wages 169,646 169,229 417
Social security costs 17,013 17,013
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‘Improving Together’ programme, with the focus on our vision and ‘watch’ metrics for ‘people’ including staff
engagement, morale, and inclusion.

We aim to have more people recommending SFT as a place to work, feeling motivated and supported to
make improvements to their work and the standard of care we give. We aspire to achieve the upper
guartile in engagement for acute providers. We also want our people to recognise and experience SFT as
an inclusive employer, and we will measure this by the trends in the staff survey questions which form part
of the national NHS Workforce Race Equality Standards (WRES) and Workforce Disability Equality
Standards (WDES).

Following the latest results, we will build on previous activities supporting staff survey outcomes, such as
listening events to give our staff a greater voice, lunch and learn sessions to increase training and
development opportunities and improved communications through the refreshed Intranet (SALI) and digital
screens to increase understanding. Across all of our divisions we will encourage staff to get involved and
generate ideas for improvement. Staff engagement and inclusion are our highest priorities.

Staff survey action plans will continue to be monitored by the Organisational Development and People
Management Board and People and Culture Committee on behalf of the Trust Board.

Staff engagement

Identified as a breakthrough objective within the Improving Together methodology, Staff Engagement is a
priority with the Trust aiming to achieve top quartile status amongst peer organisations in the Staff Survey.
The Trust therefore remains committed to engaging with staff at all levels through the ‘We all have a voice’
element of the People Promise. More widely we seek to ensure that we remain an anchor organisation,
meaning our long-term sustainability is aligned to the wellbeing of the population we serve. Establishing a
new Communications, Engagement and Community Relations team, under the direction of the Chief
People Officer in the OD&P team has reinforced the focus on our engagement ambition.

The Trust is committed to engaging with staff at all levels and through many different media. We continue
to hold regular briefings and dialogue through MS Teams and now face to face. Our monthly Cascade
briefings give the Trust the opportunity to share information and to take views from staff on a wide range of
topics. These are well attended and give all staff an opportunity to engage with colleagues at all

levels. For new staff there are 100 day and 1 year feedback sessions hosted by the Chief People

Officer. In addition, the Trust has a regular Daily Bulletin, a weekly Chief Executive message and a Friday
Line Manager’s round up. The annual national NHS staff survey had a 47% response rate, which was
slightly above the national average, we also ran the regular Pulse Survey to take up to date feedback from
staff.

Our Staff Thank You Week included the staff awards, family fun day and staff party and was a key part of
our engagement activity - we presented awards to our remarkable staff covering a mix of categories from
the Chair's award, the CEO Award to Best Team and Unsung Contribution. In addition, at the volunteer’s
night we presented the Volunteer of the Year Award and long service certificates. We continue to have
regular peer to peer SOX Awards and SOX of the month that enable staff to recognise the contributions
made by their colleagues.

In 2022 the Trust launched its own podcast series The Cake with Joe & Jayne. The series looked at
personal experiences and personal characteristics that make us who we are. There were 16 episodes in
series one and subjects included Faith, Race, Sexuality, Ability, Mental Health, Grief, Parenthood, the
Menopause, Military Service and Love. To date episodes have been downloaded nearly 4000 times. 2022
also saw the conclusion of the My Name is Mercy project and COVID-19-19 Reflections. My Name is
Mercy is an award-winning poetry project written by Martin Figura and funded by our charity The Stars
Appeal and the hospital League of Friends. The work was built from direct engagement with staff that
explored how it felt to work in the hospital during the COVID-19-19 pandemic. In addition, the Trust worked
with partners in social care to produce the impactful Reflections service at Salisbury Cathedral.
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Information on how to access the Freedom to Speak Up service is readily available via daily communication
on the Staff Bulletin email, posters are displayed in prominent areas, and business cards are handed to
every new member of staff at Trust Induction.

Themes and trends are reported quarterly to Board for assurance and to highlight lessons learned from
concerns that have been raised. In the year 2022-23 124 concerns were raised to the Freedom to Speak
Up Guardian, which is an increase of 50% compared to the previous year. Of these 37 had an element of
patient safety and quality, these concerns are escalated immediately to senior leaders for appropriate
action.

Themes Cases Q1 Cases Q2 Cases Q3 Cases Q4
2022-23 2022-23 2022-23 2022-23

1 | Patient Safety/Quality 8 10 12 7

2 | Worker Safety 3 12 8 2

3 | Element of inappropriate 24 14 25 17
attitude or behaviours

4 | Bullying/Harassment 5 8 7 4

5 | Disadvantageous and/or 10 0 3 1
demeaning treatment
(Detriment)

*Please note that some cases record more than one theme

Apprenticeships

The Trust supports the aim of creating a highly skilled workforce, including via our apprenticeship offer. An
apprenticeship combines practical training in an occupation with study. It can be accessed by people in
entry-level jobs right through to those in senior clinical, scientific, or managerial roles. Depending on the
apprenticeship, upon successful completion, apprentices may be eligible to apply for professional
registration.

2020/2021 2021/2022 2022/23

SFT currently offer apprenticeships to 142 people in 29 different occupations including: Nursing Associate,
Registered Nurse, Physiotherapist, Pharmacy Technician, Diagnostic Radiographer, Senior Healthcare
Support Worker, Associate Project Manager, Business Administration, Clinical Coder and more. We are
proud to say that 37 of our apprentices successfully completed their apprenticeships in 2022.
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Number that have existed for between one and two years at the time of
reporting

13

Number that have existed for between 2 and 3 years at the time of reporting
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£50,001 - £100,000 0(0) 0(0)
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NHS FOUNDATION TRUST CODE OF GOVERNANCE

DiDp6 48 26 62 c48 26 6osur
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The Governors review their work programme and the make-up of their working groups annually. They
appreciate that, statutory roles apart, their principal duties are to monitor, advise and inform. Governors are
also party to discussions about elements of the Trust’s strategy when items are taken at meetings of the
Trust Board and Council of Governors.

The public and staff members of the Council are elected from and by the Foundation Trust membership to
serve for three years. They may stand for re-election but they may not serve for more than nine years in
total.

In addition, some of the organisations we work most closely with nominate stakeholder Governors. An
appointed Governor may hold office for three years and can be re-appointed in line with elected Governors.

The representatives of public constituencies must make up at least 51% of the total number of Governors
on the Council of Governors.
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A register of interests is held in the Trust Offices. Information regarding the Governors’ interests and
whether they have undertaken any material transactions with Salisbury NHS Foundation Trust can be
obtained by contacting:

Head of Corporate Governance,
Trust Offices,

Salisbury NHS Foundation Trust,
Salisbury

SP2 8BJ

Dispute Resolution

There are several mechanisms in place that allow an issue or concern to be discussed and escalated.
Informally, there are meetings between the Lead Governor and the Chair. There are also regular meetings
between the Governors and the Non-Executive Directors. A formal procedure is in place (see point 51,
Dispute Resolution in the Trust’s Constitution) should there be a dispute between the Council of Governors
and Trust Board. There have been no disputes during 2022-23.

The Board of Directors

The Board comprises the Chair, Chief Executive, five other Executive Directors and seven other Non-
Executive Directors. There is a clear separation between the roles of the Chair and the Chief Executive,
which has been set out in writing and agreed by the Board. As Chair, lan Green, has responsibility for the
running of the Board, setting the agenda for the Trust and for ensuring that all Directors are fully informed
of matters relevant to their roles. The Chief Executive has responsibility for implementing the strategies
agreed by the Board and for managing the day-to-day business of the Trust.

All of the Non-Executive Directors are considered to be independent in accordance with the NHS
Foundation Trust Code of Governance. The Board considers that the Non-Executive Directors bring a wide
range of business, commercial and financial knowledge required for the successful direction of the Trust.
All directors are equally accountable for the proper management of the Trust’s affairs.

All directors are subject to an annual review of their performance and contribution to the management and
leadership of the Trust.

The Board Committees including the Clinical Governance Committee, Audit Committee, Finance and
Performance Committee and People and Culture Committee have completed a self-assessment of
committee effectiveness. These reviews concluded that these Committees were meeting the requirements
as set out in their terms of reference.

In Quarter 4 2022-23, the Trust, alongside Royal United Hospitals Bath NHS Foundation Trust (RUH Bath)
and Great Western Hospitals NHS Foundation Trust (GWH) secured an external company to undertake a
well-led developmental review. The Trust review commenced in April 2023.

The Trust has Board approved Standing Financial Instructions and a Scheme of Delegation and
Reservation of Powers, which outline the decisions that must be taken by the Board and the decisions that
are delegated to the management of the hospital. These documents include, but are not limited to,
instructions on budgetary control, contracts and tendering procedures, capital investment and security of
the Trust’s property, delegated approval limits, fraud and corruption and payroll.

The Board is satisfied as to its balance, completeness and appropriateness but will keep these matters
under review.
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Debbie Beaven— Non-Executive Director (Independent

Debbie Beaven joined the Trust in January 2023 for her first three-year term as Non-Executive Director.
Debbie is a qualified accountant and experienced executive and board director. She has a career spanning
25 years in financial leadership, from which she brings sound financial expertise around good governance,
financial improvement plans and long-term financial modelling. Debbie also works as a Non-Executive
Director at Isle of Wight NHS Trust, chairing their finance committee and working with the board to help
evolve their health and care plans and trust strategy.

Richard Holmes— Non-Executive Director (Independent

Richard Holmes joined the Trust in January 2023 for his first three-year term as Non-Executive Director.
Richard has had a wide range of senior appointments with respon